
Monetizing communities

B2B Marketplace



PROBLEM

INFLUENCER´s
campaigns & 
fans´ emotional 
bonds are 
difficult to 
measure in 
business terms



1. There is a management
agency that promises to
increase traffic for a client
through the influencers it
manages.

2. The campaign is launched (i.e. the
influencers recommend/communicate
to their followers in their posts to buy
from the client).

Bercode platform enables:
➢ all details of all transactions,
➢ how many fans the influencer has

„persuaded",
➢ how much money the fans spent,
➢ automatic collection of

commissions,
➢ distribution of commissions to

influencers on a pro-rata basis.

Since no one asks customers who
enter the client's stores "who sent
you", neither the client will get
feedback on the effectiveness of
the campaign, nor will the
management agency know which
influencer's communication was
effective.



SOLUTION for

Influencers' own 
community-
based business 
partnerships,
and campaigns

2.Developing an 
EMOTIONAL BOND

5.Increasing THE NUMBER of LOYAL
followers, fans, 

customers and members 

8.MONETIZING
communities

4.Offering 
PERKS

3.Enabling 
immediate 
DISCOUNT 

1.Enabling campaigns
through VIRTUAL 
MERCHANDISING

7. Automatic
COMMISSION 

COLLECTION & BILLING 

BERCODE
Digital framework

6.MEASURING 
influencer-generated 

TRAFFIC 



TARGET 
GROUPS

- stars (artists, 
athletes)

- influencers (other 
celebrities)

- foundations (other 
non-profit 
organisations)



TAM: Total 
influencer 
37 million

SAM: Of 
business 
interest    

3.2 million

SOM: 
Partners

364 
thousand

MARKETSIZE 



REVENUE 
TYPES

Business modell
B2B platform  

1. Product 
(merchandising)

2. Commission 
after sales

3. Other marketing 
services



COMPETITION BERCODE
B2B MARKETPLACE

Custom design and content



TRACTION
already in 
Hungary 

Bercode issuers 
(mainly NGOs) 

Issued bercodes
(materialized) 

200+ 1 m + 



Q1 2022
IT developments

Q2 2022
Branch office in LA, USA

Q3 2022
EU market startup

Q3 2022
US market startup 

Q3 2022
Branch office in Delhi 

Q4 2022
Indian market startup

Q1 2023
Branch office in NY, USA 

Q2 2023
Branch office in Mumbai 

Q3 2023 
Branch office 
in Kolkata

ROADMAP 2022 - 2023



SCALEABILITY

Year 1. 
Revenue: $2.5 million
Users: 7.4 million

Year 2. 
Revenue: $80.4 million
Users: 113.5 million

Year 3. 
Revenue: $231.4 million
Users: 257.3 millionThe goal is 257 

million users within 
3 years, through...

The scaling tree is 
based on the total
revenue & user 
number from
American, European 
and Asian markets.



Founder
20 years of experience in building 
and operating (membership) card 

schemes 

CEO 
15 years experience in project 

management

CTO 
20 years of experience in 

program design and coding 



30%

49%

21%

Investment: $1.826.953 

IT development Expansion Incentives

➢ Marketing modul

➢ Task modul

➢ E-voucher modul

➢ Reward modul

➢ App development (enabling immediate selfie)

➢ New language & support moduls – 10 new languages

➢ Branch offices and management in Los Angeles 
and Delhi.

➢ Daily, weekly and monthly CASH PRIZES for
bercode owners/users, bercode issuers and
bercode premium merchants.



 In case of any question, proposal we are 

 at your disposal!

 Mr. Zsolt Török 

 zsolt.torok@benefitbarcode.com

 +36 70 361 2291 

 www.bercode.com

mailto:zsolt.torok@benefitbarcode.com
http://www.bercode.com/


ROI 

Unit Year 1 Year 2 Year 3

Profit before tax USD -1 807 753 42 026 781 132 192 608

Tax payable USD 0 14 709 373 46 267 413

NOPLAT USD -1 807 753 27 317 407 85 925 195

Amortization USD 4 800 8 400 8 400

Investments USD -24 000 -18 000 0

FCFF USD -1 826 953 27 307 807 85 933 595

Venture capital USD 1 826 953

Proposed shares to investor 5,00%

ROI from FCFF 135,18%

Yield USD 2 469 727

Company value at the end of 

Year 3 USD 344 158 635

ROI from company value 841,89%

Yield USD 15 380 979

Backup slide 1. 



Market size
Mediakix estimation for the total 
NUMBER OF INFLUENCERS on 
Instagram, YouTube, and TikTok: 

3.2 – 37.8 million wordwilde

Backup slide 2. 



Incentives & results
Daily, weekly and monthly CASH

PRIZES for bercode owners,
bercode issuers and bercode
premium merchants.

Backup slide 3. 

Source: wirecard Consumer Incentives 2019: The Digital Transformation of Rewards, Rebates, and Loyalty



Money, 
product, 
commission flow

marketplace 

webshop

bercode issuer 

as bercode seller

bercode owner

as buyer

premium merchant

as goods/services 

seller

Benefit Barcode, Inc.
as operator

virtual (and 

materialized) 

bercode 

merchandise

carriers

virtual (and 

materialized) 

bercode merchandise 

carriers

price of the 

bercode 

merchandise,

carrier

80-100% 

from the price

of bercode 

merchandise,

carrier

0-20% from the 

price

of bercode 

merchandise,

carrier

Product flow

Money flow

Commission flow

1/3 of the 

commission

2*1/3 of the 

commission

commission

Backup slide 4. 



Backup slide 5. 


